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ContextContext

The new and initiatives in telemedicine

A increasingly growing demand

A synergy needed more than ever

Requirements of the medical profession: «just in time»
services 
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Ikon teleradiology projectIkon teleradiology project

Year Mopti Sikasso Tombouctou Total

2005 62 40   33      135 

2006 18 11     174    203 

Total 80 51 207 338

Teleradiology requests from the various regional hospitals



RAFT project : e-learningRAFT project : e-learning

« Ease of use of the tool is not enough »



RAFT project : teleconsultationsRAFT project : teleconsultations

•Collaborative environnement: 
« ipath »

•Closed group of experts  in 
radiology, dermatology, 
pathology, cardiology, .. 
Isolated case: direct request of patient



RAFT project: current deploymentRAFT project: current deployment



Scaling up the RAFT projectScaling up the RAFT project



CERTES challengesCERTES challenges

Coordination of multiple disparate efforts 

Guarantee of a proper response time, proper expertise

Guarantee of the quality control for teleconsultations

Focal point for operational activities of telemedicine

Coordination and facilitation of research and training



MethodologyMethodology

REIMICOM-Keneya Blown « DreamTeam »

Installation of a control room for the telemedicine
activities

Permanence with a team of physician operators in the
control room

Team of national and international referent experts of 
CERTES

Use of the adapted telemedicine tools: Dudal, Ipath …



Main expected resultsMain expected results

Better management of the flow of requests for 
teleconsultation

Better orientation of health professionals and the public

Validation of new applications for telemedicine

Installation of solid research activities

Training of competent human resources



ConclusionConclusion

The question is no more to demonstrate the potential of 
telemedicine, but rather to undertake a profound 
reflection on issues related to compliance with waiting 
times for different services. The experience of the 
reference center (CERTES) will thus validate a potential 
model in terms of logistical organization of telemedicine.
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