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Why a framework?

eAcknowledgement that capacity building means more than
just transfering technical individual capacity (often from
North to South)

eRecognition of the importance of country ownership and
leadership, and the broader political context within which
capacity development takes place

eRecognition of the importance of organisational and system
capacity building, and long-term development and planning

eBut no existing framework that brings this all together, and
helps decision-making re type of capacity strengthening
needed
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viewpoint science & society

Building scientific capacity in
developing countries

Simply transferring knowledge and instrumentation is not enough to help developing countries build their
own research base. Such efforts must be tied to national and local needs to create trust and services for
society in the long term

FEva Harris
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Some definitions (1)

e ‘“capacity” is understood as the ability of
people, organisations and society as a whole
to manage their affairs successfully.

e “capacity development” is understood as
the process whereby people, organisations
and society as a whole unleash, strengthen,
create, adapt and maintain capacity over time.

e “promotion of capacity development”
refers to what outside partners — domestic or
foreign — can do to support, facilitate or
catalyse capacity development and related
change processes.

THE CHALLENGE OF CAPACITY DEVELOPMENT: WORKING TOWARDS GOOD PRACTICE — © OECD 2006
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Some definitions (2)

Health research capacity is the ability to define
problems, set objectives and priorities, build
sustainable institutions and organisations, and
Identify solutions to key national health problems.
This definition encompasses research capacity at
the levels of individuals, research groups,
Institutions, and nations. Research capacity can
broadly be divided into four domains: skills and
competencies; scientific activities; outcomes; and
Impacts on policies and programmes.

Strengthening health research capacity in developing
countries: a critical element for achieving health equity

Chitr Sitthi-amorn, Ratana Somrongtllong
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Towards a framework (1)

Chapter 2 Substantive issues of RCS within a framewotk: levels, system and process.. 15

Global F v Capaci ing at vari
GlobalForum Capwc@ strengthening at Various levels...........nn {5
nnnnnnnnnnnnnnnnn ear _ l[]leldUHI.mm“"m"m"m"m"mm"m"m"m"m"m"m"m"m"m"m"m""""""""m""16
= ASHEUTONAL s {6
S . 17

v Capacity strengthening in various functions (of the health research system) .. 8

o Do ot P - stewa[dship ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, {8

= BANCIG s ———— {9

= TESOUICE ZENEIAION st 20

- production and utilization of reSearch . 2

v Capacity strengthening in various phases of the research process.........21

_________________ managing the research agenda....mwmnsnnn 22
DIOGUCING EVIAENCE .. 2

PIOMOTING e USE OF EVIQENCE . 25

utilizing evidence in policy, practice and action....mmmnn 28

COHRED Council on Health Research for Development



Towards a framework (2)

Figure 2

Examples of efforts to
build research capacity,
ranging from individual to
global movements

Supranational heatth research bodies Gilohal E on Health Fessach

COHRECF, WHCYRPCE
MNaticnal health research systems

Fegiona healtth reeeanch forum
Mational health reeanch councils

Institutional development

Ircdiviclual training

WHCOYTOR:, WHCYHRPA
INCLEMN®

LIS MIH,
Fogarty Intemational Certer

EMRECAS,
Vikllzcome Trust

* COHRED: Caunil on Haatth Aasearch for Davelapmant
* WHOAPS: WHO Depantsement of Fesearch Policy and Coopsration
WHOVTDR: Spacial Progrmmme tar Rescarch and Training in Tropical Dissesas
* WHO'HAP: Spacial Programma of Rasaarch, Devclapmant and Aessamh Taining in Reproductive Haakh
* |MCLEM: International Clinical Epidamiology Matasark
' LEE NIH: Mational Irstiutes of Health, LEE&
i ENAECH: Erhancing Reseanch Capacily, Canish Ministry of Foreign Affars

Source: Builatin of the World Heaith QOrganization (2004)
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System development
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M A square indicates that the initiative is active in capacity development for this function.
From: « Sound choices: Enhancing capacity for evidence-informed health policy », AHPSR, WHO, 2008

level
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http://www.who.int/entity/alliance-hpsr/resources/Alliance_BR.pdf

Towards a framework (3)

*Taking a systems view (human resources for health research
as part of human resources for health)

*Recognising that capacity exists — but may need strengthening

*Noting that many actions will contribute to more than one ‘box’

locus of
intervention Individual socio- international
i . research . .
(social institution system economic& collaboration
group) y political & linkage

nature of
intervention

‘capacity building’

‘capacity
strengthening’

‘performance
enhancement’
* equity-focus
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Towards a framework (4)

locus of
intervention Individual socio- international
(social Institution research system economic& | collaboration &
r iti link
nature of group) political age
intervention
‘capacity grants Priority setting — | demand for | good
building’ management includes problem | research — partnerships
identification shifting
with/by affected control over
communities knowledge
‘capacity merit based research ethics CSO research
strengthening’ promotion review engagement | contracting
system — link
evidence to
action
‘performance research M&E/ impact - health,
enhancement’ communicatio | Evidence to economic,
* equity-focus n — ownership support equity
of evidence in | accountability
communities
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This session — three examples of capacity
strengthening

locus of
intervention | |ndijvidual socio- international
(social institution r:sse’?err%h economic& | collaboration
nature of group) y political & linkage
intervention
‘capacity TRREE
building’
‘capacity TRREE TRREE Communi | TRREE
strengthening’ -
Yy
empower
ment
‘performance EVIP-net
enhancement’
* equity-focus
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