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Why a framework?

•Acknowledgement that capacity building means more than
just transfering technical individual capacity (often from
North to South)

•Recognition of the importance of country ownership and 
leadership, and the broader political context within which
capacity development takes place

•Recognition of the importance of organisational and system 
capacity building, and long-term development and planning

•But no existing framework that brings this all together, and 
helps decision-making re type of capacity strengthening
needed
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Some definitions (1)

• “capacity” is understood as the ability of 
people, organisations and society as a whole 
to manage their affairs successfully.

• “capacity development” is understood as 
the process whereby people, organisations 
and society as a whole unleash, strengthen, 
create, adapt and maintain capacity over time.

• “promotion of capacity development”
refers to what outside partners – domestic or 
foreign – can do to support, facilitate or 
catalyse capacity development and related 
change processes.

THE CHALLENGE OF CAPACITY DEVELOPMENT: WORKING TOWARDS GOOD PRACTICE – © OECD 2006
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Some definitions (2)

Health research capacity is the ability to define 
problems, set objectives and priorities, build 
sustainable institutions and organisations, and 
identify solutions to key national health problems. 
This definition encompasses research capacity at 
the levels of individuals, research groups, 
institutions, and nations. Research capacity can 
broadly be divided into four domains: skills and 
competencies; scientific activities; outcomes; and 
impacts on policies and programmes.
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Towards a framework (1)
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Towards a framework (2)
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From: « Sound choices: Enhancing capacity for evidence-informed health policy », AHPSR, WHO, 2008
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Towards a framework (3)

•Taking a systems view (human resources for health research
as part of human resources for health)

•Recognising that capacity exists – but may need strengthening

•Noting that many actions will contribute to more than one ‘box’
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Towards a framework (4)

locus of
intervention

nature of 
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economic&
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building’
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good 
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merit based
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review
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support 
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This session – three examples of capacity
strengthening
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